Community Health Improvement Plan (CHIP) Workgroup Charter
	Workgroup Name: CHIP Nutritious Food Access Workgroup

	Charter Version/Date: 1.0/June 19, 2025

	Subject: Our CHIP goal - Increasing Access to and Consumption of Nutritious Foods Year-Round

	Problem/Opportunity Statement: We are committed to ensuring that all Sierra County residents have access to nutritious foods year-round. By supporting local food systems and improving food security, we aim to provide sustainable, nutritious food options that are fresh when seasonably possible. Through clear communication, coordination of resources, and skill-building, we empower our community to continue the tradition of self-reliance, strengthening our bonds and ensuring we all thrive together.

	Chairperson/Workgroup Lead: Carol Torimino and Melanie Del Carlo

	Team Members, Areas of Expertise, and Roles

	Name, Organization/Affiliation
	Areas of Expertise to This Workgroup and Roles

	Sean Snider
	Sierra Plumas Joint Unified School District - Superintendent

	Randy Jones
	Sierra Plumas Joint Unified School District – Office of Ed.

	Carol Torimino
	Eastern Plumas Health Care – Care Management

	Barbara Daughtrey
	Behavioral Health – Peer Mentor

	Jamie Shiltz
	Sierra County Social Services – Social Work Supervisor 

	Sydni Aguirre
	Partnership Healthplan – Sierra County Liaison

	Melanie Del Carlo
	Sierra County Public Health Department – PH Educator

	Tina Slowan-Pomeroy
	Sierra County Public Health Department - Epidemiologist

	Action Plan

	Scope:
· This work group will brainstorm strategies, develop SMARTIE objectives and indicators, create an implementation and evaluation plan, and help oversee progress.
· Identify other community members and/or organizations to be involved, contact them to gauge their interest, and invite them to future CHIP meetings.
· After final workplan, evaluation, and tracking details are finalized, the workgroup will present at a community-wide event, gather feedback, and celebrate progress. The workgroup will not be solely responsible for the ongoing workplan; the CHIP advisory committee will also be involved for additional support, coordination, and communication.

	Considerations:
· The amount of time and resources each workgroup member has available to volunteer for this workgroup, which may affect their participation.
· Others TBD.


	Available Resources:
· Workgroup member time to attend meetings and complete tasks according to the action plan
· Meeting spaces and places – Loyalton Social Hall, SNCS Loyalton Office, others TBD
· Funds set aside for food to be provided at meetings and events

	Key Stakeholders:
· Advisory committee: We can update them about our progress during meetings and establish a process to let them know when new community members and/or organizations are added. Existing partner organizations: High Sierras Family Resource Center (FRC), First5 Sierra, Partnership Healthplan, Eastern Plumas Health Care (EPHC), Sierra Nevada Children’s Services (SNCS), Mom’s Meals.

	Goals and Objectives

	Goals
	Objectives
	Process Metrics

	Increasing Access to and Consumption of Nutritious Foods Year-Round
	
	

	
	
	

	
	
	

	Communications Plan

	Regular meeting time and location:
	· 2nd Wednesday every other month (online calendar invite) from 12-1PM
· Loyalton Social Hall (105 Beckwith St. Loyalton, CA. 96118)

	Preferred method of communication:
	· Email to entire workgroup

	Tracking Progress

	Reporting:
	· Discuss items to report each month during the workgroup meeting.
· Workgroup lead (TBD) emails the core group and advisory committee and announces updates at meetings.

	Accountability Mechanisms:

	· Meeting Minutes (posted on the Sierra County CHIP website)



