Community Health Improvement Plan (CHIP) Workgroup Charter
	Workgroup Name: CHIP Communication Workgroup

	Charter Version/Date: 1.0/July 17, 2025

	Subject: Our CHIP goal - Cross-Cutting Theme: Improving Communication

	Problem/Opportunity Statement: Effective communication is essential to all public health priorities. By enhancing how we share information about community efforts - whether related to food access, recreational opportunities, or other things, we ensure that all Sierra County residents are informed, empowered, and able to take full advantage of the resources and programs available to them.

	Chairperson/Workgroup Lead: Carey Russell

	Team Members, Areas of Expertise, and Roles

	Name, Organization/Affiliation
	Areas of Expertise to This Workgroup and Roles

	Monica Beachell
	Sierra County Assessor’s Office

	Jessica Camp
	Sierra Nevada Children’s Services (SCNS)

	Wendy Church-Bergstrom
	Office of Adult Education, Rotary, 4H

	Candy Corcoran
	First5 Sierra

	Joanna Garneau
	Eastern Plumas Health Care – Program Manager

	Rhonda Grandi
	Sierra County Public Health - Director

	Lindsay McIntosh
	Musica Sierra – Executive Director

	Sue McIlravy
	City of Loyalton Council Woman

	Deborah Perkins
	Sierra County Public Health

	Anne Reugebrink
	Sierra County Public Health - Tobacco

	Carey Russell
	Sierra County Behavioral Health

	Katie Russell
	Sierra County Public Health

	Cindy Sandau
	High Sierras Family Resource Center

	Tina Slowan-Pomeroy
	Sierra County Public Health - Epidemiologist

	Vicky Tenney
	Alleghany – Commodities

	LeTina Vanetti
	Office of Emergency Services & Fire Safety

	Action Plan

	Scope:
· This work group will brainstorm strategies, develop SMARTIE objectives and indicators, create an implementation and evaluation plan, and help oversee progress.
· Identify other community members and/or organizations to be involved, contact them to gauge their interest, and invite them to future CHIP meetings.
· After final workplan, evaluation, and tracking details are finalized, the workgroup will present at a community-wide event, gather feedback, and celebrate progress. The workgroup will not be solely responsible for the ongoing workplan; the CHIP advisory committee will also be involved for additional support, coordination, and communication.

	Considerations:
· The amount of time and resources each workgroup member has available to volunteer for this workgroup, which may affect their participation.


	Available Resources:
· Workgroup member time to attend meetings and complete tasks according to the action plan
· Meeting spaces and places – Loyalton Social Hall, others TBD
· Funds set aside for food to be provided at meetings and events

	Key Stakeholders:
· Advisory committee: We can update them about our progress during meetings and establish a process to let them know when new community members and/or organizations are added. Existing partner organizations: High Sierras Family Resource Center (FRC), First5 Sierra, Partnership Healthplan, Eastern Plumas Health Care (EPHC), Sierra Nevada Children’s Services (SNCS), Mom’s Meals.

	Goals and Objectives

	Goals
	Objectives
	Process Metrics

	Cross-Cutting Theme: Improving Communication
	
	

	
	
	

	
	
	

	Communications Plan

	Regular meeting time and location:
	· 4th Monday of each month – starting August 25, 2025
· Loyalton Social Hall

	Preferred method of communication:
	· Email to entire workgroup

	Tracking Progress

	Tracking:
	· Google Drive

	Reporting:
	· Discuss items to report each month during the workgroup meeting.
· Workgroup lead (TBD) emails the core group and advisory committee and announces updates at meetings.

	Accountability Mechanisms:

	· TBD by workgroup



