Sierra County CHIP Recreation Activities Work Group Meeting Minutes for 07/10/2025
Our CHIP goal - Increasing Access to and Consumption of Nutritious Foods Year-Round
Attendees:
Jessica Norman, Carol Torimino, Melanie Del Carlo, Sydni Aguirre, Tina Slowan-Pomeroy

Introductions:
Quick introductions from CHIP Recreation/Activities WG members

Workgroup Expectations – Workgroup Charter:
· The purpose of this work group was discussed
· A draft of the workgroup charter was reviewed to include the problem/opportunity statement, team members, possible team lead, action plan and scope of work, considerations, available resources, key stakeholders, communications plan, and tracking progress; goal objectives and process metrics are to be determined by this work group in the next several months to develop CHIP recreation/activities goal for eventual implementation.
· The meeting cadence was discussed, but it was determined that it would be a good idea to reach out to the CPP children and families group about possible merging of efforts into one since there are similar goals for each. It was discussed that the group should reach out to members of CPP and ask to be on the next meeting agenda to propose our ideas.
· The CHIP workgroups have about a year for development stage of the CHIP work and the CHIP document is planned to be written and completed by summer next year.
· Meeting time and location - TBD 
· Possible funding sources could include – SNCS, First5 Sierra, FRC
Current Activities and Ideas for Future Activities: 
Activity to brainstorm and gather ideas.
· ELOP does a lot of activities with Sierra Kids – mostly after school programming and summer programming
· Water aerobics on Tuesdays at 5 PM — location to confirm – either Portola or Truckee pool
· Deb Perkins to host additional water aerobics at the Portola pool — details pending.
· Pickel ball at middle school gym – 8AM on Sundays, Mondays, Wednesdays, and Fridays 
· Yoga at Sierraville school gym – 9AM on Fridays, 3PM on Wednesdays, 
· Line Dancing on Sundays from 5:30-6:30PM at the Loyalton Senior Center
· Wellness Center – day programs for kids and adults — more discussion needed.
· Kids’ swimming lessons available in Portola — idea raised about possible transportation through the Senior Center. First5 Sierra could potentially pay for swimming lessons for kids 0-5 years old.
· Wildlife Center (Feather River Nature Preserve) – features birdwatching, identifying activities, and walking trails
· Gold mining education — possibility of involving the Clampers group in Alleghany.
· Sportsman’s Club — previously offered fishing, hiking, and shooting classes; unclear if still active.
· What about having a senior Olympics?
· Older adult vs. youth games?
· Alumni games at schools?

Action Items:
· Contact CPP lead, Wellness Center, and FRC lead to pursue merging of groups to align work more efficiently and effectively
· Contact and invite other community members to be involved in this workgroup
Next Steps:
· Our next meeting - TBD
