Sierra County CHIP Recreation/Activities Work Group Meeting Agenda for 07/10/2025
Our CHIP goal - Improving Access to Recreational Activities for Residents of All Ages
Welcome:
· Introductions
· Purpose of this workgroup

Workgroup Expectations:
· Workgroup charter
· Meeting cadence
CHIP Work Group:
Notes from first WG brainstorm session (06/19/2025):
County Recreation Projects:
Sue McIlravy shared plans for renovating the tennis courts, soccer field fencing, and playground. The group discussed the need for funding sources and whether grants and grant writers could support these efforts.
Current Recreation & Activities:
· Water aerobics Tuesdays at 5 PM — location to confirm.
· Deb Perkins will host additional water aerobics at the Portola pool — details pending.
· Wellness Center day programs for kids and adults — more discussion needed.
· Kids’ swimming lessons available in Portola — idea raised about possible transportation through the Senior Center.
· Gold mining education — possibility of involving the Clampers group in Alleghany.
· Sportsman’s Club — previously offered fishing, hiking, and shooting classes; unclear if still active.
· Wildlife Center — features birdwatching, identifying activities, and walking trails — location to be confirmed.

World Café Activity: 
There are large papers, markers, and stickies to write down your thoughts and ideas related to the following questions. At the end of each round, summarize what was said and talked about – appoint a group member as the spokesperson
Keep notes – appoint a group member as the scribe to record notes
· Round 1 - Question: What would success look like if everyone in our community had improved access to recreational activities?
· Round 2 – Question: What specific actions could we take in the next 12 months to improve access to recreational activities?
· Round 3 – Question: What measures could we use to track progress on achieving the shared ideas? 
Share and synthesize ideas. Identify core strategies. Consider the following questions:
1. Which ideas are most feasible given current resources? 
2. What additional resources may be needed?
3. Which ideas have the greatest potential to address root causes we identified related to this goal area? 
4. Are our selected strategies measurable?
5. Does the strategy meet the needs of those who experience the greatest challenges in this area of focus?
Next Workgroup Meeting and Next Steps:
· When? Where?
· [image: SMART(IE) Goals: Embedding Inclusion and Equity - Great Plains QIN]Develop SMARTIE objectives and indicators
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