Sierra County CHIP Communications Work Group Meeting Agenda for 07/17/2025
Our CHIP goal - Cross-Cutting Theme: Improving Communication
Welcome:
· Introductions and purpose of this workgroup 

Workgroup Expectations:
· Workgroup charter and meeting cadence 
CHIP Work Group:
Notes from first WG brainstorm session (06/19/2025):
Potential Additional Team Members:
· Monica Beachell (Sierra County Assessor’s Office), Emma Whitley (Sheriff’s Office PAO?), Jeremy Miller (Sierra County CTO)
· Possible others: Lori McGee (Social Services) to check on 211 program progress and as a team member.
Community Partners/Resources:
· Monica Beachell is working on a Starlink grant for libraries.
· Candy at First 5 (with 76 social media followers).
· KJDX radio (local station) for outreach.
Ideas & Needs:
· Consider pooling funds to hire a social media management company for county-wide communications.
· Determine if there’s a need for training in effective messaging and identify who could provide this.
Possible Barriers:
· County social media policies
· Infrastructure limitations — technology, management capacity, and mentorship opportunities
Other Projects:
· Building & Planning’s broadband project — ideas for a resource center access hub and mobile resource center for community use.

World Café Activity: 
There are large papers, markers, and stickies to write down your thoughts and ideas related to the following questions. At the end of each round, summarize what was said and talked about – appoint a group member as the spokesperson
Keep notes – appoint a group member as the scribe to record notes
· Round 1 - Question: What would success look like if everyone in our community had access to nutritious food year-round?
· Round 2 – Question: What specific actions could we take in the next 12 months to improve access to and/or consumption of nutritious foods?
· Round 3 – Question: What measures could we use to track progress on achieving the shared ideas? 
Share and synthesize ideas. Identify core strategies. Consider the following questions:
1. Which ideas are most feasible given current resources? 
2. What additional resources may be needed?
3. Which ideas have the greatest potential to address root causes we identified related to this goal area? 
4. Are our selected strategies measurable?
5. Does the strategy meet the needs of those who experience the greatest challenges in this area of focus?
[image: SMART(IE) Goals: Embedding Inclusion and Equity - Great Plains QIN]Next Workgroup Meeting and Next Steps:
· When? Where?
· Develop SMARTIE objectives and indicators
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