Sierra County CHIP Communications Work Group Meeting Minutes for 07/17/2025
Our CHIP goal – Cross-Cutting Theme: Improving Communication
Attendees:
Candy Corcoran, Rhonda Grandi, Deborah Perkins, Anne Reugebrink, Carey Russell, Katie Russell, Tina Slowan-Pomeroy, LeTina Vanetti

Introductions:
Quick introductions from CHIP Communication WG members

Workgroup Expectations:
· The purpose of this work group was discussed
· A draft of the workgroup charter was reviewed to include the problem/opportunity statement, team members, possible team lead, action plan and scope of work, considerations, available resources, key stakeholders, communications plan, and tracking progress; goal objectives and process metrics are to be determined by this work group in the next several months to develop CHIP nutritious access food goal for eventual implementation. Carey Russell volunteered and was appointed the CHIP Communications WG Chairperson/Lead. Tina Slowan-Pomeroy will help with meeting logistics as needed.
· The meeting cadence was determined as every 4th Monday of the month to keep up momentum. It was also decided that the lunch hour (12-1PM) was the optimal time (lunch provided) and that the Loyalton Social Hall would be the designated meeting location. Tina Slowan-Pomeroy will arrange the food and reserve the meeting space.

Discussion Items:
· Potential resources were discussed
1. The CA Emerging Technology (CETF) grant (Monica Beachell) for installing Starlink in Sierra County libraries
· Providing wifi that is free to the public at Sierra County libraries
· Purchasing hardware for installation of Starlink in these locations and 2-year subscription
· Outfit a main computer for each library with deep freeze technology
· Each library will have devices available for loan/checkout
· CETF funding to pay Sierra County School for Adults to offer residents free digital literacy training
· Classes to be held at each library location: Alleghany, Loyalton, Downieville, and Sierra City
· Consist of 8-week, one-hour lessons- capped at 6 students
· The group discussed the logistics of providing wifi for public use at these locations and Carey brought up the cybersecurity aspects of this endeavor
2. The possibility of 211 for Sierra County
· All other counties in California have a 211 for communication of resources and to serve as the main connecting point for all things non-emergent
· It was discussed that funding and time would be required in order to update switches and other required hardware/infrastructure for a 211 line to be installed – this could take upwards of 6-12 months
· Logistics of how this would be housed, who would be coordinating 211, etc.
· It would have multiple inputs of resources feeding information to it in order to disseminate any county-wide resources available to those that call in
· It would be a way to consistently provide communication and have a broader reach across the county
· The big picture was discussed. The idea of a consistent mechanism or mechanisms to reach everyone. Having public wifi and computer literacy classes provides increased communication through internet technology to those that are interested while 211 would be an access point for any Sierra County resident to call in, regardless of technology use.
1. Determining a tool or tools to use
2. How to get the word out and educate the public of access points – for example: start at schools to educate students on available communications resources, send out in alt bulletins, newsletters, bulletin boards, organization e-letters, etc.
· The logistics of having a social media presence was discussed
· Would it be possible to have a PIO person to manage, message, etc.
· What about a contract with a third party for a 2-year set-up and training as a way to establish the infrastructure and personnel to maintain?
· For example: CivicPlus (used by the Sierra County website) has this capability…could this be an option? Then, hire someone to manage it? Who would do this? Funding for position?
· There needs to be a way for all agencies, organizations, businesses, etc. to communicate
· It was brought up that a communications internship might be the way to establish such a position; it could be a potential cross-collaboration between Sierra County Public Health and Behavioral Health.
· The idea of having one access point where this group can provide current resources and ideas for future resources was discussed and it was determined to set up a google drive for all WG members to access.

Action Item:
· Look into other possible resources before the next meeting
· Contact and invite other community members to be involved in this workgroup
· Rhonda and Carey to investigate pursuing the Cal-PPH Internship program as a means to shape into a communications-centered project to help this WG.
· Tina to create a google folder for the CHIP Communications WG team and invite all WG members to collaborate; this will be a central electronic location to post resources and coordinate communications
· Tina to write up meeting minutes, share to the WG, and post onto the Sierra County CHIP website.
· Tina to send out a calendar invite for upcoming CHIP Communication WG meetings.
Next Steps:
· Our next meeting will be on Monday, August 25th, 2025 from 12-1PM at the Loyalton Social Hall
