Sierra County CHIP Food Access Work Group Meeting Minutes for 07/08/2025
Our CHIP goal - Increasing Access to and Consumption of Nutritious Foods Year-Round
Attendees:
Sean Snider, Randy Jones, Melanie Del Carlo, Tina Slowan-Pomeroy

Introductions:
Quick introductions from CHIP Food Access WG members

Workgroup Expectations:
· The purpose of this work group was discussed
· A draft of the workgroup charter was reviewed to include the problem/opportunity statement, team members, possible team lead, action plan and scope of work, considerations, available resources, key stakeholders, communications plan, and tracking progress; goal objectives and process metrics are to be determined by this work group in the next several months to develop CHIP nutritious access food goal for eventual implementation.
· The meeting cadence was determined as every other month to keep up momentum without overloading work group members. It was also decided that the lunch hour (12-1PM) was the optimal time (lunch provided) and that the Loyalton Social Hall would be the designated meeting location. Tina Slowan-Pomeroy will arrange the food and reserve the meeting space.
CHIP Work Group Activity: 
Activity to brainstorm and gather ideas.
· Round 1 - Question: What would success look like if everyone in our community had access to nutritious food year-round?
· Community members eating 2 or more fruits or veggies each day
· At the Loyalton schools, a variety of fresh healthy lunches each day is the goal; a salad bar is provided each school day already, but would like to rotate veggies for more variety
· Loyalton school has an on-site garden, but not enough to sustain school lunches; they would like to pursue a farm-to-school grant option for expanding the amount of fresh food from gardens like this and/or from local farms
· Portola has a large garden that could support the school – this would be an idea to investigate further and possibly pursue as a measurable objective 
· The Beckwourth farmers market was discussed – it occurs on Friday mornings during the growing season. Having a farmers’ market closer to various communities would be ideal.
· A community market would be great – where? When? Who would coordinate and manage?
· Round 2 – Question: What specific actions could we take in the next 12 months to improve access to and/or consumption of nutritious foods?
· Start a community market in Loyalton. Where? Could the space where Timberfest is held be used? What about the old school gym during the winter or the Sierraville school?
· Unofficial farmers market in Downieville on Fridays (9AM) during the summer and through November – provides breads, fruits, veggies, flowers, etc. Are there ways to make this more official and/or expand?

Action Item:
· Look into other possible resources before the next meeting
· Contact and invite other community members to be involved in this workgroup
Next Steps:
· Our next meeting will be on Wednesday, September 10, 2025 from 12-1PM at the Loyalton Social Hall
