Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 01/30/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
[image: How to conduct an effective PESTEL Analysis? - SpringWorks]Present: Candy Corcoran, Vickie Clark, Melanie Del Carlo, Jill Blake, Tina Slowan-Pomeroy
1. Review of our role, responsibilities, and objectives as the CHIP advisory group
2. Discussion of PESTEL root-cause analysis of concept maps from the two community-wide improvement plan meetings (held in Loyalton on September 26th, 2024 and in Downieville on November 21st, 2024.
· Nutritious food access (Downieville)
· Economic: economically not viable for stores to keep produce in stock due to spoilage (lack of consumer purchases or timely purchasing), costly to implement new systems of keeping food fresh longer, nutritious foods are more expensive
· Vickie pointed out that it is not just an economic issue for store owners but also difficult for families to keep fresh foods at home due to spoilage within a week and difficulty grocery shopping every week for fresh items; that there may be a need for education on how to keep fresh food longer. Tina mentioned that there are special fresh food containers that will increase longevity from one to two weeks. Melanie pointed out that one of her CalFresh programs addresses food waste reduction education, so this may be a viable option to pursue. Candy mentioned the Cattlewoman’s association and the idea of partnership to teach canning and other food preservation techniques at a local ranch to interested community members.
· There was discussion of ready-to-eat and processed foods being easier/cheaper for stores to stock because they last longer and have longer expiration date; they are also easier/cheaper for customers to purchase compared to healthier, more expensive options.
· Social: lack of knowledge amongst store owners of supports/grants available to purchase better refrigeration/infrastructure for fresh produce, personal preferences, healthy vs. convenience mindset, Sierra City food bank possible disincentivizing people from engaging in program, people don’t always know how to use the fresh option available, perception of farmers markets no longer available
· There was discussion about the administrative and financial aspects of applying for and managing grants to purchase food storage equipment and improved infrastructure as well as the lack of space to house these items.
· Vickie pointed out that it isn’t just about personal preferences, but also what is easier and more convenient, especially with the aging population of Sierra County as well as mobility issues. Melanie has taught cooking classes to address mobility, and disability concerns so perhaps another possible avenue for future implementation.
· Outreach, education, and dissemination of information were discussed; the communication barrier of how to get the word out to the community.
· Technological: lack of infrastructure in many of the convenience-type stores to keep fresh food fresh
· There was discussion about how to disseminate information and the communication barrier of how to best get the word out about education and outreach with regards to fresh food options, but also just in general the communication piece of the puzzle.
· Environmental: lack of infrastructure in small stores to keep food fresh for optimal time
· There was mention of wildlife and bear proofing to make community gardens more feasible and/or for the potential of creating farmstands, etc.
· Legal: Potential county restrictions on creating farm stands on individual properties?
· What are the zoning/building regulations for this? Liability and other restrictions may pose challenges for private property owners allowing the public to access farmstands. I have involved environmental health on some of these concerns from community member feedback; more to come on this as it is being worked out.
· Nutritious food access (Loyalton)
· Economic: limited options (Leonard’s and White’s) are expensive and poor-quality foods; transportation is a potential barrier with good quality grocery stores around 1 hour away
· Vickie reminded us of the higher poverty level in Sierra County compared to other counties and the state; that, along with higher gas prices in rural areas and the need to travel an hour to shop at more affordable places are all economic and environmental root causes for this need; it is a one hour drive from Downieville to Grass Valley, a one hour drive from Calpine/Sierraville to Qunicy, and a one hour drive from Loyalton to Reno. This does not include the even more isolated areas of Sierra City, Pike, and Alleghany. This also does not include accessibility issues in winter months.
· Another economic barrier mentioned was the lack of generators for businesses during power outages and extreme weather events. Store owners with food run the risk of food spoilage during these times and it happens more often than you would think. This is not an issue for Downieville because they have a town generator to keep businesses operating during power outage events.
· Social: people may not know about public transit available to grocery shop in Reno, people may not know about local food bank and/or commodities options, perception that kids don’t like “healthy” options served at schools, healthy vs. easy choice mindset
· There was discussion on how to get someone from the schools at the table to attend our monthly advisory meetings to reinforce collaboration with the schools. Candy, Melanie, and Tina will reach out to find someone interested in being involved in this shared community effort.
· Technological: lack of infrastructure and coordination of community garden options
· There was discussion of having several small community gardens in the area to keep maintenance more feasible and sustainable. Currently, there is a community garden at the Senior Center and at the Loyalton school. Melanie is teaming up with the family resource center (FRC) to create a community garden on the FRC grounds; the concern is maintenance and sustainability after initial creation.
· Environmental: healthy options are an hour away, perceived transportation barriers
· There was discussion regarding the transportation options that are available, but also the difficulty of having enough drivers available. 
· The Senior Center does offer public transportation to Reno for grocery purchasing to all community members, but it is once a week and during the day; this could be a potential barrier to those that work during the day. It is also difficult to keep drivers; due to pay and lack of people interested in the position. There is a communication concern there as well to get the word out to community members of a paid driver position. 
· The Wellness Center also offers public transportation to Reno for grocery purchasing to all community members, but it is once a month and during the day so similar potential barriers.
· Legal: there was discussion with regards to liability concerns for hiring a garden manager to maintain community gardens. Melanie’s CalFresh Healthy Living program could potentially contract to pay for a garden manager, but the legal concerns of liability need to be worked out.
· Recreational Activity (Downieville)
· Social: perception is that there are a lot of recreational activities already; perhaps this is more of a communication issue; not everyone is comfortable using social media/technology
· Technological: not everyone has broadband; no Facebook page for Sierra County HHS
· Environmental: transportation barrier, especially in winter months and on weekends
· Recreational Activity (Loyalton)
· Economic: cost of transportation may be a barrier; cost of renting available spaces may be an issue
· Social: getting people to attend seems to be a challenge; sustainability issue once started
· Technological: lack of infrastructure or coordination of events; communication barrier – getting the word out
Due to the rich and deep discussion or root causes regarding nutritious food access, the advisory group did not get to analyze and discuss the recreational activity PESTEL findings and plan to do so at the next meeting in February.

Reflection
· What would draw an average community member into participation with the CHIP? 
The group discussed reaching out to nontraditional partners to garner more collaboration and feedback; outreach to local ranchers for ideas on meat product procurement, outreach to the Cattle Woman’s association about partnering to teach canning and food preservation techniques; outreach to 4H to attend their next leadership meeting to provide information on our work and discuss ways to partner and collaborate.
· When should we meet next?
Tina will send out an email to coordinate the next meeting time.
Next Steps
· Tina to finalize goal statements with PHIL consultant and send them to Advisory Committee for written feedback
· Feb Community meeting -- perhaps virtual -- to:
1) Gather perspective on goal statements - Real priority is to ensure that the goals developed address root causes of the priority issues.
2) Gather perspective to create a shared vision for community
3) Ask for people to create working groups to identify & prioritize activities
This will also be discussed at the next advisory meeting, but the goal is to hold another community meeting for feedback on goal statements; this will most likely be scheduled for mid-March to have ample time to get the word out.
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