Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 05/27/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: Vickie Clark, Carol Torimino, Sydni Aguirre (remote), Candy Corcoran, Melanie Del Carlo, Tina Slowan-Pomeroy
Location: High Sierras Family Resource Center

1. Welcome: Review of last meeting | Comments/Questions/Concerns
2. Review of Community Health Improvement Goals: 
Are we good with these goal statements? Do we want to revise them?
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages
· Cross-Cutting Theme: Improving Communication
3. Review of Community Health Improvement Vision: 
Are we good with these goal statements? Do we want to revise them?
· Our Vision is for Sierra County to be a place where every resident, regardless of age or background, has the opportunity to lead a healthy life.

The group discussed these and would like to proceed with these three goals and this vision statement. The process leading up to developing the CHIP goals – feedback from surveys, learning conversations, community-wide meetings provided the top three key areas to focus on from the 8 priority areas determined in the community health assessment (CHA) 2023. It was discussed that these goals could be the focus for this iteration of the CHA/CHIP for the next 3-5 years and then reassessed. Now, we need to focus on creating working groups, getting more community members involved, and determining measurable objectives for each working group.

4. CHIP Work Groups
· Discuss logistics 
· How many work groups should form? 
· One for each goal? 
· One for east and one for west side of county? 
· One big group?
· Synergy with CPP group and possibilities – First Friday initiative, etc.
· Would this be a good group to work on recreation/activities goal?
· How to get others involved? What other groups would be interested? Meeting cadence?
· Possible names instead of work group to help clarify intent?

The group discussed the goal of nutritious food access and possible strategies to move forward with forming a working group for this goal. The idea of a gardening program was mentioned and community feedback has shown an interest in a community gardens and/or a community market of some kind. Melanie, with her CalFresh Healthy Living program is a natural fit and may have a Healthy Foods Coalition to align with this goal (this is a possible future direction). Carol would like to be involved in this work group as well and other advisory group members who are not in attendance at this meeting may also be interested. Tina will follow up with Wendy about her interest. Candy will reach out to a community member she believes would be interested as well. Tina will be meeting with a local restaurant owner in Downieville on Thursday, May 29th and will determine interest from county west to be included in this working group. A meeting time will be set up after the next community CHIP meeting and advertised for more community member involvement. Date TBD.
With the natural synergy that seems to be forming between the CPP group First Friday initiative and the Wellness Center activities initiative; this will be a good starting point for a work group on improving recreation/activities CHIP goal. Tina will reach out to Chris, Barbara, and Linda about attending the next CHIP community meeting on June 19th to speak more about these developments along with Vickie.
Work group logistics were discussed, and the thought was to hopefully have a working group for each goal that spans the county. So, three work groups in total; one focused on food access, one working on recreation and activities, and the third dedicated to communication improvement. Candy would like to be involved in the communication goal and it was discussed that there would be possible synergy with Wendy as well as the chamber of commerce. We hope to have more attendance at the next community CHIP event to get the ball rolling on all three work groups.

Things to keep in mind:
EPHC would possibly like to work with Partnership Healthplan in the future for possible food demonstrations and activities in local communities – this may work well in conjunction with the Wellness Center, Senior Outreach, and CalFresh Healthy Living programs, in particular. 
CalFresh Healthy living program already partners with the FRC, foodbanks, to provide recipes and educational information on using food from commodities in meal planning and preparation. 
There are some definite opportunities for synergy within these groups and possibilities for the food access working group to consider.
The idea of a 211 was brought up – Sierra County is the only county in the state that does not have a 211; this would be a way to get information about access to healthcare and available resources out to the public and bridge the communication and information gap. Historically, a 211 phone/website service would be funded through United Way and housed in social services; logistics of how this would be attainable need to be pursued, but it may be some feasible in the future.

5. Next CHIP Community Meeting
· Next meeting on Thursday, June 19th at 12-1PM (Loyalton Social Hall) – lunch provided
The group discussed ideas for this upcoming meeting. The main goal is to find community members that are interested in one of the three CHIP goals that would like to help out and be part of the work group. 
Tina will have print outs for each of the CHIP goals and we will do an activity to get community member feedback on ideas to move forward with and plan next meeting times, next steps, how to get involved, etc.
From these print outs for each CHIP goal will be community member feedback from previous CHIP community-wide meetings and events along with known resources related to that particular CHIP goal. The idea is to form a group for each of these CHIP goals and get some conversations going to spark momentum. We will have markers, post-its, and large paper so groups can write down ideas, find themes, and determine future plans.
Additionally, Tina will provide a voting station where attendees may vote “red”, “yellow”, or “green” to share either “disagreement” (red), “hesitation/suggestions for refinement” (yellow), or “approval” (green) on the CHIP goals. This is to ensure community member feedback at every step of the process.

6. Next Steps
· When should we meet next? 
The next advisory group meeting will be on July 15th at 9:00AM-10:30AM – High Sierras Family Resource Center
The first work group on Nutritious Foods access will be on July 8th at 12:00PM-1:00PM – location TBD
The first work group on Recreation and Activities will be on July 10th 12:00PM-1:00PM – location TBD
The first work group on Communication will be on July 17th 12:00PM-1:00PM – location TBD

