Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 06/19/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: LeTina Vanetti, Carol Torimino, Sydni Aguirre (remote), Anne Reugebrink, Candy Corcoran, Rhonda Grandi, Sue McIlravy, Dee Rivers, Loren Perkins, Carey Russell, Jamie Schiltz, Whitney Sanders, Barbara Daughtrey, Linda Diltz, Melanie Del Carlo, Tina Slowan-Pomeroy
Location: Loyalton Social Hall

Welcome/Introductions
Community Health Improvement Goals: 
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages
· Cross-Cutting Theme: Improving Communication
Creating CHIP Work Group:
· Find a CHIP goal that interests you 
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages 
· Cross-Cutting Theme: Improving Communication 
· Review the printout for your CHIP goal 
· There are large papers, markers, and post its to write down your thoughts and ideas
· Brainstorm other known resources related to your CHIP goal
· Discuss provided feedback from community
· Look for common themes
· Are there feasible solutions? What would they look like? Who else would need to be involved? How do we get others involved? 
· Share to the main group (as time allows)

Notes from the nutritious food group:
· Carol Torimino, Jamie Schiltz, Melanie Del Carlo, Barbara Daughtrey, Anne Reugebrink
The idea of having local farmer’s markets was discussed…
· Host farmer’s markets in the old school gym during the winter
· What foods will be available each season?
· What vendors could be invited?
· Where is food source?
· What are potential food sources?
· Does anyone grow stuff year-round?
· What about an intra-community food bordering system that is community run?
The idea of having community gardens was also discussed…
· What land could be utilized?
· City land? IE: Loyalton Park
· Faith-based land?
· SNAP-Ed funding being cut…possible funding sources?
· FRC will have community garden beds
· What about garden beds behind the public health building?

Notes from the recreation/activities group:
· Sue McIlravy, Dee Rivers, Loren Perkins, Linda Diltz, Whitney Sanders
Sue McIravy discussed county plan for renovation of tennis courts, soccer field fencing, and playground – need funding sources to help with this.
· Are their grants available for this?
· Grant writers to apply for grants and manage funding?
Current recreation and activities were discussed…
· Tuesdays @ 5PM – water aerobics…where?
· Wellness center day programs (kids/adults) – more to discuss here
· Deb Perkins to host water aerobics at pool in Portola – more to come
· Kids swimming lessons in Portola – would transportation be available through senior center
· Gold mining – clampers in Alleghany might contribute to education of history and how to, etc…
· Sportsman’s club – used to do fishing, hiking, shooting classes…is this still occurring?
· Wildlife center has bird viewing/identifying and walking trails…where is this?

Notes from the communication group:
· Candy Corcoran, Rhonda Grandi, LeTina Vanetti, Carey Russell
Potential additional team members – Monica Beachell (SC Assessor’s office), Emma Whitley (SO PAO?), Jeremy Miller (SC CTO).
Who else should be involved? Monica Beachell with grant for Starlink @ libraries, Candy @ First5 with 76 followers, KJX radio (local radio station?).
Where are we with possible 211 in Sierra County? Ask Lori McGee in social services – potential team member?
Could Sierra County pool funds and hire a social media company to manage county-wide communications? IE: apricot
Is there a need to train people on effective messaging? Who could do this? 
Possible barriers…
· Current social media policy for county
· Infrastructure – technology, management, mentorship
Building and Planning Project – access to broadband, resource center community access hub, mobile RC?
We Need Your Feedback:
· Red, Yellow, Green – 
· We have shared the CHIP goals
· There are red, yellow, and green note cards provided.
· Please vote red, yellow, or green and include comments! 
· Red – to share disagreement
· Yellow – to share hesitation/suggestions for refinement
· Green – to share either approval 
Community feedback from red, yellow, green:
Red – 0
Yellow – 2
“I feel like there is a ton of recreation opportunities that are accessible. It goes back to people knowing about them.”
“Communications: caution moving forward from consequences. e.g. social media”

Green – 9
“I agree healthy foods are hard to come by in our area. I agree that growing anything here is difficult in some seasons.”
“Everything sounds like good ideas to explore.”
“I agree with the goals.” “Where neighbors grow veggies to trade with each other.” “Where city/county provide land for community garden.”
“Access to fresh food – it’s mostly a distribution and storage problem.” “Improving communication – first define how people get information; many still rely on people to tell them.”
“Communications – social media, sharepoint hub files, social media contractors?”
“Improving access to recreation – possible committee to research a boys and girls club and or big brothers and big sisters.”
“Goals are good”
“Agree”
“I agree on communication [goal] - #1 priority; other goals easier to obtain.”

Next Steps:
· Nutritious Foods Access Work Group – first meeting on July 8th from 12-1PM at the Loyalton Social Hall 
· Recreation/Activities Work Group – first meeting on July 10th from 12-1PM at the Loyalton Social Hall
· Communication Work Group – first meeting on July 17th from 12-1 at the Loyalton Social Hall

This meeting had great attendance, and we received some good community member feedback. Each work group will need to determine a group leader as well as meeting logistics such as cadence, when, where, etc.

