Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 07/15/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: Carol Torimino, Sydni Aguirre (remote), Candy Corcoran, Jessica Norman, Tina Slowan-Pomeroy
Location: High Sierras Family Resource Center

Welcome/Introductions
Community Health Improvement Goals: 
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages
· Cross-Cutting Theme: Improving Communication
CHIP Work Group:
· Discussion of June 19, 2025 community meeting and debriefing
· Community member feedback discussion
The group discussed community member feedback from June 19th, 2025 community-wide meeting.

Work Group Information:
· Nutritious Foods Access Work Group – next meeting on Wed., September 10th from 12-1PM at Loyalton Social Hall
· Recreation/Activities Work Group – next meeting TBD
· Communication Work Group – next meeting on Thursday, July 17th from 12-1PM at Loyalton Social Hall
From the nutritious food access topic, Candy brought up a nonprofit organization in Sacramento that provided SNAP-Ed to those purchasing at local farmer’s markets to match what they spend. For example: if $20 worth of items were purchased, then they would match $20 for additional funds to purchase at the venue. Melanie explained that this is called Market Match and that some programs using SNAP-Ed have partnered with local non-profit organizations to do things like this as a way to provide fresh foods and produce that are more expensive at farmer’s markets and other similar venues to those that cannot afford it; the idea is to make it more equitable to all. Sydni mentioned that the non-profit organization in Sacramento doing this is called Alchemist; she is going to reach out to them about possibly attending the next Nutritious Food Access Work Group meeting on September 10, 2025.

From the recreation/activities topic, Candy mentioned the huge community interest in pickleball and a potential contact that may be interested in getting involved in this workgroup and the possible need to expand when/where this is occurring. Candy also mentioned that First5 Sierra can pay for swimming lessons for kids ages 0-5 years. The group also discussed the direction that this workgroup would like to go in to merge with the CPP and Wellness Center programming since the goals align well. Tina has reached out to both and asked to be on the next CPP meeting agenda to discuss.

For the communication topic, Candy told us a little bit about the program apricot where they provide a website hub to house applications, assessments, communications, etc. and manages it all. The set-up cost is around $20K and then a less expensive yearly subscription to maintain. This may be something that this work group chooses to explore further. Jessica mentioned that SNCS pushes out an e-newsletter to their members and has around 1000 followers on Facebook and Instagram; we can email her advertisements/flyers to push out and post on social media. 
Next Steps:
· What’s next?
· Meeting cadence?
It was determined by the group to move to a quarterly meeting cadence since the CHIP work groups have been launched and are starting to meet. A doodle poll will be sent out for potential next meeting dates.
