Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 05/08/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: Vickie Clark, Carol Torimino, Jessica Norman, Sydni Aguirre, Matt Morris, Lindsay McIntosh, Candy Corcoran, Melanie Del Carlo, Linda Diltz, Barabara Daughtrey, Tina Slowan-Pomeroy

Location: Loyalton Social Hall

1. Welcome: Review of last meeting | Comments/Questions/Concerns
2. Community Health Improvement Plan Goals
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages
· Cross-Cutting Theme: Improving Communication
3. April CHIP Community-Wide Event Recap
· Downieville School on Tuesday, April 15th from 5:30-7PM
· 30 attendees, plus about 12-15 children
· 7 programs providing resource information – High Sierras Family Resource Center (FCR), First5, Eastern Plumas Healthcare (EPHC), Partnership Healthplan, Behavioral Health, Probation Department, Building and Planning 
· Feeback from community members – Improving Communication Goal
· Need an online network of cottage food industries, existing restaurants, neighboring operators and other farms in the county
· Need a broker to align growers in the county with restaurants and markets
· Create a website market?
· We need cross communication from all agencies – schools, county departments, newspapers, social media, etc.
· Create a single website for all county activities
· Feedback from community members – Improving Recreation/Activities/Events Goal
· Create flyers/brochures for all community centers of events, workshops, meetings that network the community – information on available activities in the area (IE: yoga, volleyball, knitting club, etc.)
· Advertising and social media need to be utilized more for events, etc.
· This is a huge problem during the winter months
· Need a parks and rec program – with equipment, rentals, classes, meet-ups, etc.
· Work with Caltrans and other state/federal agencies to create a bike path along highway 49
· Reuse historic trails or logging trails as a path connecting Downieville to Sierra City
· Create a bike trail from Calpine to Loyalton (broaden the shoulder for paved bike path)
· Feedback from community members – Increasing Access to Nutritious Foods Goal
· Have more farmers markets/community markets – more community gardens
· Weekly farmers markets – on both east and west sides of the county
· Create synergy among resources - Can stores, schools, restaurants work together to bring in food?
· Loyalton Elementary School on Tuesday, April 29th from 5:30-7PM
· 20 attendees (most from programs)
· 6 programs to provide resource information – High Sierras Family Resource Center (FCR), First5, Eastern Plumas Healthcare (EPHC), Partnership Healthplan, Probation Department, Wellness Center
The group discussed community member feedback from April CHIP events. Most of the feedback was positive and there were a lot of suggestions about possible ways to address the goal areas. A few community members from the Downieville event expressed disappointment that access to healthcare was not on the CHIP goal list. The group discussed this; that the process leading up to developing the CHIP goals – feedback from surveys, learning conversations, community-wide meetings provided the top three key areas to focus on from the 8 priority areas determined in the community health assessment (CHA) 2023. It was discussed that these goals could be the focus for this iteration of the CHA/CHIP for the next 3-5 years and then another CHA would be performed to see if goals had been achieved, if new needs arise, etc. From there, different goals can be determined and worked on. For now, these goals seem like something that may be achievable, and they all relate to physical health, mental health, and social-emotional wellbeing. 
Access to healthcare was discussed with regards to available resources and programs along with possible future endeavors and partnerships. Eastern Plumas Healthcare has a clinic in Loyalton and a general practitioner, but not a pediatrician; this was discussed with Partnership Healthplan about possible options to bring in a provider 1-2 times per year for pediatrics. Right now, the prevention care of kids is out of the county with residents on the east side going to Reno or Tahoe Forest in Truckee and residents on the west side going to Grass Valley. Partnership Healthplan does have a provider recruitment service to help fund the relocation of providers into the area, if there was interest. 
Poverty, geographic isolation, and social determinants of health were discussed with regards to healthcare access issues as well as what to do in emergency situations. The idea of a 211 was brought up – Sierra County is the only county in the state that does not have a 211; this would be a way to get information about access to healthcare and available resources out to the public and bridge the communication and information gap. Historically, a 211 phone/website service would be funded through United Way and housed in social services; logistics of how this would be attainable need to be pursued, but it may be some feasible in the future.

4. CHIP Work Groups:
· Discuss logistics – How many? One for each goal? One for east and one for west side of county? One big group?
· Synergy with CPP group and possibilities – First Friday initiative, etc.
· How to get others involved?
· What other groups would be interested?
· Meeting cadence?
Discussion about CHIP even recap took most of the meeting time, so we will revisit these items next time. 
The group discussed the natural synergy that seems to be forming between the CPP group First Friday initiative and the Wellness Center activities initiative; this will be a good starting point for a work group on improving recreation/activities CHIP goal. 
There was discussion about the various options Partnership Healthplan provides in terms of nutrition programs and meals; EPHC would like to work with them in the future for possible food demonstrations and activities in local communities – this may work well in conjunction with the Wellness Center, Senior Outreach, and CalFresh Healthy Living programs, in particular. 
CalFresh Healthy living program already partners with the FRC, foodbanks, to provide recipes and educational information on using food from commodities in meal planning and preparation. There are some definite opportunities for synergy in these groups and perhaps a separate working group on increasing access to nutritious foods CHIP goal. 

5. When should we meet next? 
The next two meeting dates will be May 27th and June 19th - time to be determined (tbd)

