Sierra County Community Health Improvement Plan Advisory Group Meeting Notes for 04/03/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: Vickie Clark, Carol Torimino, Wendy Church-Bergstrom, Jessica Camp, Tammi Lidie (virtual), Denise Rivera (virtual), Sydni Aguirre (virtual), Tina Slowan-Pomeroy

1. Welcome
2. Community Health Improvement Plan Goals
· Increasing Access to and Consumption of Nutritious Foods Year-Round
· Improving Access to Recreational Activities for Residents of All Ages
· Cross-Cutting Theme: Improving Communication
3. April CHIP Community-Wide Meeting/Events
· Downieville School on Tuesday, April 15th from 5:30-7PM
Those from the advisory group attending the Downieville event – Vickie Clark, Carol Torimino and Laura from EPHC, Candy Corcoran, Tammi Lidie and Sydni Aguirre from Partnership, Tina Slowan-Pomeroy…am I forgetting anyone?
RSVP total so far is 16
· Loyalton Elementary School on Tuesday, April 29th from 5:30-7PM
Those from the advisory group attending the Loyalton event – Vickie Clark, Carol Torimino and Laura from EPHC, Candy Corcoran, Jessica Camp, Melanie Del Carlo, Hayley Price, Tammi Lidie and Sydni Aguirre from Partnership, Tina Slowan-Pomeroy…am I forgetting anyone?
RSVP total so far is 22
4. Event Logistics
· Welcome table – sign in sheet and pass out handout of event details with instructions on what to do
Tina and Candy will man the welcome table. Tina will float around to interact when possible
· Nutritious food access poster attached to easel – Sharon Johnson and/or Melanie Del Carol (maybe)
· Recreational activities poster attached to easel – Vickie Clark
· Improving communication poster attached to easel – Wendy Church-Bergstrom
· Potential questions for each poster…
· What stands out to you in this information?
· Does this information align with your lived experience? Why or why not?
· What surprises you about what you see?
· How does this information connect to challenges or strengths in your local community?
· What actions could be taken based on this information? Who needs to be involved?
· What information do you feel most connected to, and why?
The group discussed changing some of the verbiage for these questions to be a bit easier to read. Tina will email these questions to the group so that they can reply with their feedback.
· Have sticky notes and star stickers available that people can write comments and prioritize with a star
· Partnership Healthplan table – Sydni Aguirre with swag and providing a backpack filled with swag to each event as the raffle prize
· Eastern Plumas Health Care table – Carol Torimino and Laura (last name?) with swag and providing apple cider with apples
· Family Resource Center table – Vickie Clark to man the activities poster instead
· First5 table – Candy Corcoran to man the welcome table instead (maybe) 
· Other Resources/Programs to have tables?
The group discussed having a table or area to provide resources that are available in the county. Are there brochures and/or flyers that we can make available for various organizations and resource groups. For example, it was mentioned that there is a resource available on the east side of the county to order fresh food, seedlings, etc. online each week to pick up at Hallelujah junction where people pool together, and one person travels to pick up for everyone that ordered – do we have a flyer or advertisement for this? Brochures for public health programs, etc.
· Event Survey and/or another activity area with these questions to collect, discuss, etc.
· What brings you here today?
· What is one issue in the community that you are passionate about?
· If you could change one thing in the community, what would it be?
· What is one thing you love about this community?
· What is one small action you could take today to make a difference?
The group discussed changing some of the verbiage for these questions to be a bit easier to read. Tina will email these questions to the group so that they can reply with their feedback.

It was mentioned that mid-way through the event, that Tina should gather everyone to provide a formal welcome and have an impromptu Q&A session to ensure everyone is comfortable with the format and engage people a bit more formally for a brief amount of time and wrap it up with announcing the raffle prize (Vickie has raffle tickets or we could just use stickies for people to write their name at the welcome table).

Other ideas mentioned: cover tables in butcher paper with markers available for people to draw and write down ideas and notes as another form of interaction, ask Melanie about the possibility of providing the smoothie bicycle, have an exit evaluation with prizes for those that fill it out and submit (Partnership swag to be the prizes), end with a call to action as a way to provide people with “what to do next” – this could be to email Tina if you are interested in getting involved or “please join us at the May 8th meeting to get involved”, have a plan for what to do with extra food from the event (Vickie suggested donating it to the schools since this is where the events are being held and it provides lunch to school staff the next day – win, win), ask the schools to send flyers out in kids backpacks the week before each event to give to the parents (Tina will contact Sean, James, and Darcy about this).

5. Resources for events
· Food and Drinks – Tina is working with Tammi at Partnership on this; For the Downieville event it will be pizza, salad and/or vegetable tray, cookies or some other treat, and beverages catered by Two Rivers in Downieville and coordinated/paid for my Partnership. For the Loyalton event it will be sandwiches and sides/treats, and beverages (who to cater this event TBD). 
· Fun area for kids – Tina is coordinating with Sierra Kids to provide childcare for the Loyalton event and Partnership will contract with them to provide payment. Tina will reach out to Darcy White in Downieville for childcare provider options and Partnership will contract with Vickie through the FRC to provide payment.
6. When should we meet next? April 24th, May 1st, other?
The group discussed advertising the next meeting date at the events to get more people to attend so that we can start forming workgroups. It was decided to hold the meeting at the Loyalton Social Hall so that we could have a remote option for those that could not be in person and to have it during the lunch hour and provide food to hopefully be able to get more people to attend. Partnership will pay to provide sandwiches, snacks, and beverages. Tina will need to verify that the Loyalton Social Hall is available on the date selected. It will be on Thursday, May 8th 12-1PM.

