Sierra County Community Health Improvement Plan Advisory Group Meeting Agenda for 03/06/2025
Our overarching goal - to develop collaborations and help move community health improvement initiatives forward
Present: Vickie Clark, Candy Corcoran, Carol Torimino, Jill Blake (virtual), Tina Slowan-Pomeroy
1. Welcome
2. April CHIP Community-Wide Meeting/Event to:  
1) Gather perspective on goal statements - Real priority is to ensure that the goals developed address root causes of the priority issues.
2) Gather perspective to create a shared vision for community
3) Ask for people to create working groups to identify & prioritize activities
3. Can we use partner and stakeholder logos?

The group discussed the feedback from Sean Snider and James Berardi about using the schools in Downieville and Loyalton to host the event and when the events should take place. Per these recommendations, the advisory group landed on the following dates for the events:
· Downieville school on Tuesday, April 15th from 5:30-7PM
· Loyalton elementary school on Tuesday, April 29th from 5:30-7PM

There was discussion of logistics for these events, such as food and childcare during. 
It was decided by the group that it would be a great idea to keep it more informal so that families could bring their children along to attend. There was discussion about having a kid’s area with activities and toys to keep it fun for families; the idea of appointing someone to watch that area to keep an eye on the kids was also discussed.

Partnership Healthplan will provide the food, we just need to work with them on possible local restaurant options to coordinate with them. Vickie and Candy will provide Tina with some contact information for food vendors and restaurants that may potentially be interested in catering the events.

There was more discussion about the gallery-style nature of the event: 
· having a welcome table that 1-2 of us is at, where people sign in and we provide them with a flyer/brochure/handout of the event details with information about what to do
· having a poster board for nutritious food access with questions and prompts for people to comment on and provide feedback about
· having a poster board for recreational activities with questions and prompts for people to comment on and provide feedback about 
· having a poster board for networking/contacts/etc. for feedback
· having a table with some flip charts, posits, and markers for people to make notes, comments, ideas, etc.

Eastern Plumas Health Care is planning to have a table with brochures/flyers/handouts and maybe some swag. Partnership Healthplan is going to bring their setup to provide information about what they offer. 
The family resource center and First 5 are going to do the same. 
Tina will reach out to Magdeline at the senior center to see if she would like to attend/be involved/provide information/etc.

The group also discussed the idea of using partner logos on flyers and other documents, including the CHIP plan document. Tina will draft up a document for partners to fill out and sign so that we have documentation of our collaborative efforts moving forward.

Items for Reflection:
· Where do you go to find out about community events?
· How can we get the word out more effectively?
· How can we get others involved?
· What would draw an average community member into participation with the CHIP? 
· When should we meet next?
The next meeting will be Thursday, April 3rd from 10AM-11AM at the High Sierras Family Resource Center.
Next Steps:
· Tina to finalize goal statements with PHIL consultant and send them to Advisory Committee for written feedback
· Tina to create flyers for both CHIP Community-Wide events in April to get advertising underway
· Tina to add information to the CHIP page on the county website and contact others to distribute flyers across the county
· Tina to email Jill Blake details for the event dates and possible restaurant to cater the events
· Logistics for April CHIP Community-Wide events to be discussed at the next advisory group meeting
Partners and Stakeholders:
· High Sierras Family Resource Center
· First 5
· Eastern Plumas Healthcare
· Partnership Healthplan
· Can we add to the list?
· Loyalton Rotary
· 4H
· [image: ]Senior Collaborative
· Senior Center
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