
Sierra County Community Health Improvement Plan Advisory Group Meeting Agenda for 01/09/2025

Welcome & Introductions

 Our overarching goal - to develop collaborations and help move community health improvement initiatives 
forward

Context and Background / “The Current Status ”

 Overarching goals of the CHIP, the CHIP process roadmap, planned CHIP completion date

 Through this process I have identified key challenges/opportunities to date
o Opportunities: Sierra County has many assets, we need new ways of working together on a 

consistent basis, ability to align and enhance impact, potential for future health plan engagement
o Challenges: mobilizing community and meeting during non-working hours, virtual vs. in person 

decisions, harnessing and aligning with efforts already underway

 Determined need for an Advisory Group to help facilitate discussion/questions and mobilize action

Advisory Group

 Advisory Group Role:
o Primary decision-making body of the CHIP process, offering guidance on goals, priorities, activities, 

and overall direction of the CHIP. 

 Advisory Group Responsibilities:
o Ensure that the CHIP is SMARTIE and meets the true needs and priorities of the community.
o Offer insights and recommendations about how to move work forward based on community 

knowledge, expertise, and experience. 
o Steward the process by helping to engage and encourage community participation.
o Support integration of health equity, inclusion, and sustainability to the planning process.

Advisory Group Objectives (to be reviewed and refined with the group)

 Engage Key Stakeholders

 Finalize Community Health Improvement Goals

 Develop Shared Vision & Action Plan

 Aid in Finalizing SMARTIE Objectives & Metrics

 Aid in Mobilizing and Aligning Resources and Funding

 Foster Community Ownership & Leadership of the CHIP 
Process

 Promote Health Equity

 Support Collaboration & Communication

 Aid in Decision-Making and Adjustments Based on Evaluation

PESTEL Concept Map for Deep Dive into Root-Case Analysis

 Key findings | Need your feedback

Reflection and Next Steps

 Check Out Questions
o What questions do you have?
o What would draw an average community member into participation with the CHIP?
o When should we meet next?




