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COMMISSIONERS
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THURSDAY
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BOARD OF SUPERVISORS CHAMBERS
SIERRA COUNTY COURTHOUSE
DOWNIEVILLE, CA

This meeting will be open to in-person attendance and available to the public via teleconference.
The public may observe and provide public comments by using the Teams options below:
By Phone: 1-323-892-2486
Access Code: 651717520#
By PC: Click here to join the meeting
NOTICE
Accommodations for individuals with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation
thereof, can be made with the Executive Secretary and CA Relay Services 711 prior to the
meeting. The Clerk of the Board may be reached at 530-289-3295 or at the following addresses:
Miriam Dines
Executive Secretary
101 Courthouse Square,
P.O. 98
Downieville, CA 95936
mdines@sierracounty.ca.gov
AGENDA
Matters under the jurisdiction of the Commission, and whether or not on the posted agenda, may
be addressed by the general public during the Public Comment Opportunity time. No action may
be taken, or substantive discussion pursued on matters not on the posted agenda.
1.

Call to Order and Roll Call - 10:00 A.M.

2.

Pledge of Allegiance

3.

Approval of Agenda

4.

Approval of Minutes of May 19, 2021
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5.

Announcements

6.

Public Comment Opportunity

7.

Transit Issues

A.

Discussion and report on status of Transit Fund and Transit Services within County

B.

Resolution rescinding Resolution SCTC 2021-02 and adopting corrected resolution
establishing the definition of those transit needs that are reasonable to meet during fiscal
year 2021/2022

C.

Resolution approving rescinding Resolution SCTC 2021-03 and adopting corrected FY
2021/2022 Transit Operation Budget

D.

Consideration of request from Caltrans Division of Rail and Mass Transportation, for SCTC to

be a contributing sponsor to the Sacramento Regional Transit agency of the Low Carbon Transit
Operations Program funding which is not able to be utilized by SCTC

8.

Overall Work Program:

A.

Report on status of the Overall Work Program Budget for the current fiscal year

B.

Authorization to issue a Request for Proposals to provide transportation planning services
related to the Overall Work Program

9.

Regional Transportation Improvement Program

A.

Continued discussion/direction regarding project review and prioritization in anticipation of
the Regional Transportation Improvement Program due to Caltrans in December 2021

10.

CALTRANS Report and Other Transportation Discussion/Direction Items and
Updates

A.

Caltrans Report

B.

Federal Lands Access Program

C.

Other Transportation Issues

11.

Schedule Next Meeting

12.

Adjourn
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WEDNESDAY
MAY 19, 2021
10:00 A.M.

TELECONFERENCE MEETING
BOARD OF SUPERVISORS CHAMBERS
DOWNIEVILLE, CALIFORNIA
MINUTES

1. CALL TO ORDER AND ROLL CALL:
The meeting was called to order at 10:02 a.m. by Vice-Chair Sharon Dryden.
Roll Call
Commissioners Present: Roen; Dryden; Rogers; Markum
Commissioners Absent: Huebner; Riede
A Quorum was established.
Staff Present: Miriam Dines, Executive Secretary; Bryan Davey, Transportation Planner; Tim
Beals, Executive Director
Also in attendance - Gloria Shelton, Incorporated Senior Citizens of Loyalton
2.

PLEDGE OF ALLEGIANCE: Led by Commissioner Roen

3.

APPROVAL OF AGENDA:
Commission Action: Commissioner Roen moved to approve the agenda; seconded by
Commissioner Markum. Motion was carried unanimously by acclamation.

4.

APPROVAL OF MINUTES:

Commission Action: Commissioner Roen moved to approve the minutes of March 31, 2021 as
presented; seconded by Commissioner Rogers. Motion was carried unanimously by
acclamation with Commissioner Markum abstaining.
5.

ANNOUNCEMENTS: No Announcements were given.

6.

PUBLIC COMMENT: No public comment was given.

7.

TRANSIT ISSUES
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Bryan Davey reported that a deposit in the amount of $4,805.83 in Local Transportation Funds has
come since April. This totals $52,016.43 for the current fiscal year which is right around the
expected amount. The State Transit Assistance and State of Good Repair funds are coming in as
expected. He reported that the proposed budgets for Fiscal Year 22 had been prepared for review
and approval.
Mr. Davey reported on the meeting of the Social Services Transportation Advisory Council, that the
meeting was productive with the transit providers and stated that it is wonderful to have great
partners with Health and Human Services and the transit providers. The SSTAC adopted definitions
of unmet transit needs and those that are reasonable to meet for consideration of the Transportation
Commission.
Chairman Dryden opened the Unmet Transit Needs hearing at 10:10 a.m. With no public testimony,
the hearing was closed at 10:11 a.m.
Mr. Davey presented the definition of “unmet needs” and those needs that are “reasonable to meet”
as recommended by the SSTAC.
Commission Action: Commissioner Roen moved to adopt resolution establishing the
definition of those transit needs that are reasonable to meet during fiscal year 2021/2022;
seconded by Commissioner Rogers. Motion was carried unanimously by roll call.
The Transit Operations Budget for 21-22 was presented. Commissioner Roen noted appreciation
for the fact of the reductions that were made by the providers. After a brief review the following
action was taken:
Commission Action: Commissioner Roen moved to adopt a resolution approving the transit
operation budget for FY 22 as presented; seconded by Commissioner Markum. Motion was
carried unanimously by roll call.
Mr. Davey explained the Federal Transit Administration 5311 application process and authorizing
documents as presented in the meeting packet. The FTA 5311 program provides $48,000 annually
toward the transit program. After brief review the following action was taken:
Commissioner Roen moved to adopt a resolution approving the Section 5311 Transit Grant
application and authorizing Executive Director to execute application and related
documentation and authorizing County Counsel to execute Certifications and Assurances for
Fiscal Year 21 Transit Funding; seconded by Commissioner Rogers. Motion was carried
unanimously by roll call.
After a brief discussion on the Sierra County Coordinated Public Transit Human Services Transit
Plan that was presented in February 2021 as a draft the following action was taken:
Commission Action: Commissioner Roen moved to approve the Sierra County Coordinated
Public Transit Human Services Transit Plan as presented; seconded by Commissioner
Markum. Motion was carried unanimously by roll call vote.
8.

OVERALL WORK PROGRAM
Mr. Davey reported the draft Overall Work Program has been submitted to Caltrans, it is similar to
last the previous year. Once Caltrans’ comments are received and incorporated the completed
program will be presented to the SCTC for approval.
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9.

REGIONAL TRANSPORTATION IMPROVEMENT PROGRAM
Mr. Davey gave a brief summary of the Regional Transportation Improvement Program (RTIP)
explaining that this is the two-year cycle where the Federal State Transportation Improvement
Program (FSTIP) is programed for transportation projects. The amount of unprogrammed funds
available to the SCTC currently is $4,176,000. There is also a stimulus package of $228,838
(COVID Relief Funding that was authorized at the last California Transportation Commission
(CTC) meeting. Additional we are anticipating $457,000 in regular State Transportation
Improvement Program funds (STIP) to be infused, and $200,000 from a State Block Grant
Program, although these funds may come in through the exchange program. We are right at the
beginning process of what we need to program into the STIP into the next cycle. It is all federal
funding, and there must be utilized soon On-System Roads (Major Collectors and above, and
arterial roads. Major collectors in the County are Ridge Road, portions of Henness Pass, Mountain
House, Gold Lake, A-23, Smithneck Road, A-24 (minor collector), Stamped Dam Road, Long
Valley Road. Generally, all projects in the STIP are federally funding, although local projects can
be done by applying for state only funding. The point of the RTIP is to prioritize and program
funding. He clarified that not programming funding will not cause the loss of funding but rather the
further accumulation of funding and that is an option as well.
Discussion ensues with regard to funding option and specifically with regard to the Federal Lands
Access Program and the hope for funding for a couple of large projects to come through from the
FLAP.
Mr. Davey explained all of the steps in getting a project to construction including preliminary
engineering, full plans, specifications and estimate, then environmental, right of way certification,
and bidding and all that before construction, noting that projects can take years.
Commissioner Dryden stated her concern that Smithneck Road will not last as long as it takes to go
through the process, noting that a high percentage of citizens utilize that road daily, and wants to
know what can be done in the meantime because she can’t see neglecting that road for the next 5
years.
Commissioner Huebner stated concern about the priority list in that there are worse roads into
communities and that some of the roads are still dirt.
Director Beals discussed the difference between Board of Supervisors and Transportation
Commission and reminded the Commission that the STIP funds are not for maintenance.
Mr. Davey explained the funding sources for roads explaining that road funding comes from the
Highway Users Tax (HUTA – or gras tax) and the RMRA (Road Maintenance Rehabilitation Act)
funds which is from the increased gas tax. It takes all the gas that is sold throughout the state into
one account, considers the number of vehicles registered in Sierra County based on a population
equation (75% of funds), other 25% centerline miles, length of all roads vs. maintained mileages
which is all lanes added up.
Mr. Beals discussed the concept at applying for grants and states that it is labor intensive to apply
for and manage grants.
Mr. Beals briefly discussed the state of some of the major collectors for points to consider when
prioritizing:
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Lakes Basin Roads receive more traffic that any in the County. These include the roads to Salmon
Lake, Sardine Lake, Packer Lake and the Gold Lake Road. The Gold Lake Road was rehabilitated
in about 15 years ago by the Federal Highway Administration. The road began unraveling almost
immediately and has deteriorated to a serious point. Something must be done soon because every
week at this point there is more unraveling.
Lemmon Canyon has been a high priority. There has been the hope to partner with Campbell Hot
Springs for a project, and the pandemic has stymied that, as well as local reactions to proposed
improvements that were not expected, however the project is still there, it has constant maintenance
issues and contributes to air quality issues in the Sierra Valley.
Henness Pass Road, the first ¼ mile at Little Truckee Summit is an important project.
Smithneck Road needs maintenance and reconstruction. It is an expensive project and when done
will take everything that the STIP has.
Ridge Road always has issues. It is nearly the same length as State Route 49 and we’re running a
Road Crew of 2 in that area, and Mountain House from Ridge Road to Forest City is in horrible
shape.
Others are A-23, A024, Stampede Dam and Long Valley, which is dirt all the way through and road
issues on Long Valley will be accelerated in the next 10 years due to the building boom in Verdi.
No action was taken.
10.

REGIONAL SURFACE TRANSPORTATION PROGRAM
Mr. Davey explained that the Regional Surface Transportation Program funds (Federal
Apportionment Exchange Program Funding) are the funds with which the speed feedback signs
have been installed. The funds can be utilized toward other projects.
Commissioner Dryden expressed interest in feedback signs by the campground coming into the
south end of Sierra Brooks and brings up the possibility of whether there can be 2 signs. It is also
noted that signs can be moved.
There are no signs in Verdi, on Gold Lake Road, nor at Alleghany. The community of Alleghany
has requested speed feedback signage and it has been approved.
Commission Action: Commissioner Roen moved to adopt a resolution approving the
agreement for Federal Apportionment Exchange Program Funding; seconded by
Commissioner Huebner. Motion was carried unanimously by acclamation.

11.

FEDERAL LANDS ACCESS PROGRAM
A motion was made and seconded by Paul Roen and Sharon Dryden to reapply for the FLAP grants
in coordination with the Forest Services. Discussion followed regarding how to package these
applications so that they have strong appeal.
Mr. Beals reported that the US Forest Service had initiated correspondence to have the County
apply for FLAP funding for the Henness Pass Road, 1st quarter mile. He also discussed the Lakes
Basin project and Smithneck Road. He felt what may have been missing in the last applications
was a good strong advocacy from the federal entities. We will need to get a consultant on board to
help prepare the applications and the burden would be on staff to gain support.
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The motion was amended as follows:
Commission Action: Commissioner Roen moved to direct the application to the Federal
Lands Access Program for 3 projects as described by the Executive Director and to support
Nevada County in an application for Stampede Dam Road if they contact us; seconded by
Commissioner Dryden. Motion was carried unanimously by acclamation.
12.

TRANSPORTATION ISSUES AND PROJECT STATUS REPORTS
Caltrans Report: Mr. Davey noted that it is Cesar Chavez Day, a state holiday, and therefore our
liaison Mr. Cadrett is not in attendance. He reminded the Commission that the annual coordination
meeting with Caltrans on April 29, 2021.
Bridge Projects Update: Mr. Davey reported that both the Salmon Lake Road and Packer Lake
Road Bridges are ready for construction once the Federal Highway Administration releases funding
for programming, and Plumbago is right behind.
Update on County Projects: Bryan Davey reported the County has received notice that we’ve
been approved for a Highway Safety Improvement Program project to provide guardrail repair at
Pike City, Brand City and Upper Main in Downieville. These are state only funds. Construction
needs to be complete by March 31, 2026, but it should happen much sooner.
This leads into a brief discussion about the ability for agencies (the City or the County) to apply for
state only funds to repair streets, and it is clarified that that is a possibility.
Other County projects to report on are that there are 4 storm damage projects currently out to bid,
and 4 more will be out to bid by early June.
Update on City Projects: Chair Riede had no updates on projects but states that the City is trying
to figure out some road resurfacing projects because they are turning to dirt. They are waiting for
warmer weather so they can cold patch, but they are down to 1 maintenance person. She did note
that the speed feedback signs are working well.
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SCHEDULE NEXT MEETING
The meeting is scheduled for Wednesday, May 19, 2021, 10:00 a.m. at the Board of Supervisors
Chambers, Sierra County Courthouse.

15.

ADJOURNMENT
Chair Riede adjourned the meeting at 11:52 a.m.

______________________________________
Darlene Riede, Chairman

Sierra County Transportation Commission
ATTEST:
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___________________________________

Miriam B. Dines, Executive Secretary
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Sierra County Transportation Commission
Meeting: July 8, 2021
Agenda Item 7 - Transit Items A - E

A.

Discussion and report on status of Transit Funds as well as current state of transit
services with County. This is a standing agenda item, no action required.

B.

Resolution rescinding Resolution SCTC 2021-02 and adopting corrected resolution
establishing the definition of those transit needs that are reasonable to meet during
fiscal year 2021/2022
Background: After the May 19, 2021 meeting of the SCTC a clerical error was discovered
and that the incorrect funding availability for 21-22 Fiscal Year had been provided in the
unmet needs resolution and the error was, unfortunately, carried forward into the transit
operation budget as well which is also presented for correction.

C.

Resolution approving rescinding Resolution SCTC 2021-03 and adopting corrected
FY 2021/2022 Transit Operation Budget

D.

Consideration of request from Caltrans Division of Rail and Mass Transportation, for
SCTC to be a contributing sponsor to the Sacramento Regional Transit agency of the
Low Carbon Transit Operations Program funding which is not able to be utilized by
SCTC
Background: A request has been made from Department of Transportation (Caltrans) Office of
Low Carbon Transit Operations Program to utilize funds in the amount of $3,412 which cannot be
used by SCTC at this time which would otherwise be left on the table.
Recommendation: Authorize a letter stating that SCTC will be a contributing sponsor to the
Sacramento Regional Transit agency with the full amount of unused LCTOP funds.
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SIERRA COUNTY TRANSPORTATION COMMISSION
In the Matter of
Unmet Transit Needs Finding FY 2021-22
Resolution 2021-08
WHEREAS, the Sierra County Transportation Commission is the Regional Transportation
Planning Agency for the Sierra County Regional Area; and,
WHEREAS, the Transportation Development Act was enacted to improve transportation
services for the public; and,
WHEREAS, the Transportation Commission conducted a duly noticed public hearing in order to
receive input from local citizens and claimants on transportation needs on May 19, 2021; and
WHEREAS, the transportation planning process has been identified as outlined in Section
99408, 99401.5 and 99401.6 of the Transportation Development Act as shown in the attached
Exhibit A.
WHEREAS, Resolution 2021-02 was adopted on May 19, 2021 with regard to unmet needs and
was found to have a clerical error specific to the funding amounts for Fiscal Year 2022.
NOW, THEREFORE, BE IT RESOLVED that:
1.

SCTC Resolution 2021-02 is hereby rescind; and

2.

The Sierra County Transportation Commission finds:
a) current transportation needs in both eastern and western Sierra County have been
evaluated and are being adequately met by the existing program; and,
b) unmet needs have been identified and considered;
c) there are no additional transportation needs in either eastern or western Sierra County
that can reasonably be met; and,
d) the Sierra County Transportation Commission on May 19, 2021, has defined the
terms “Un-met Needs” and “Reasonable to Meet”, as shown on attached Exhibit B.

The foregoing resolution was duly passed and adopted at a meeting of the Sierra County
Transportation Commission on the 8th day of July, 2021, by the following vote:
AYES:
NOES:
ABSTAINED:
ABSENT:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
___________________________________________
Darlene Riede, Chairman
Sierra County Transportation Commission

ATTEST:
________________________________________
Miriam B. Dines, Executive Secretary to the Commission
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EXHIBIT “A”
I.

GROUPS DEPENDENT UPON TRANSIT

WESTERN SIERRA COUNTY
Location: Western Sierra County, serving primarily the communities of Sierra City,
Downieville, and Goodyears Bar.
EASTERN SIERRA COUNTY
Location: Eastern Sierra County, serving primarily the communities of Calpine, Sierraville,
and Loyalton.
PERSONS WITH DISABILITIES
Elderly and Persons with Disabilities are included in the above groups. Except for wheelchair
and motorized chair cases, other persons with disabilities are provided transportation on a
space-available basis.
ECONOMICALLY DISADVANTAGED
The above groups include economically disadvantaged. The economically disadvantaged
outside of those groups are provided transportation on a space-available basis.
II.

ADEQUACY OF EXISTING SERVICES

The two existing van programs provide the only public transportation service available in
Sierra County.
Each of the vans operates under the guidelines provided by the State of California,
Department of Transportation.
At the present time, the service is adequate to serve the geographic needs of Sierra County,
and expansion of these systems is not financially feasible.
III.

ALTERNATIVES

Due to the isolation and scattered small populations in Sierra County, there are no alternative
forms of public transportation.
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EXHIBIT “B”
DEFINITION OF UNMET NEEDS
A lack of available transportation-related services supported by adequate and reasonable
findings which restrict or prevent movement of people within Sierra County as identified in
the Regional Transportation Plan. Due to Sierra County’s geographical diversity, the cost of
transit services are much higher than in an urban setting, insufficient funding and constrictive
funding parameters are a need that has been identified as an unmet need. Priority should be
given to persons with disabilities and the elderly (defined as age fifty-five and older) who do
not have available transportation or transit, due to physical or financial reasons, and to levels
of local services not presently provided or which are not provided at a desirable level.
REASONABLE TO MEET
a) Any transportation service that offers equitable access to all persons including the young,
economically disadvantaged, elderly and persons with disabilities, that when evaluated
against such criteria as equity, timing, feasibility, economy, community acceptance and
cost effectiveness, that service can generate the required 10% fare box recovery match.
b) A transportation system, that when implemented, meets a ten percent (10%) fare box
return and does not exceed a yearly total operating cost in transit funds of $142,500.00.
This amount is the total programmed by Sierra County Transportation Commission for
operation of the transit services within Sierra County to be divided between the
geographic areas of Sierra County - east and west.

12

SIERRA COUNTY TRANSPORTATION COMMISSION
In the Matter of Defining and Approving
Sierra County Transit Budget, FY 2021/2022
and Defining County Share and City of Loyalton Share for
Eastern Sierra County Allocation
Resolution 2021-09
WHEREAS, the Sierra County Transportation Commission is the Transportation Planning Agency for
Sierra County in distributing transit funds.
NOW, THEREFORE, BE IT RESOLVED: +1. Resolution 2021-03 is hereby rescinded due to clerical error.
2. SCTC approves the expenditure of transit funds in the amount of $142,500.00 from the County of
Sierra share of funds reserved for unmet transportation needs for transit operational expenses in Sierra
County.
3. SCTC approves the expenditure of transit funds in the amount of $63,840 representing 76% from the
County of Sierra share of funds reserved for unmet transportation needs for transit operational
expenses of the Eastern County Transit Program.
4. SCTC approves the expenditure of transit funds in the amount of $20,160.00 representing 24% from
the City of Loyalton share of funds reserved for unmet transportation needs for transit operational
expenses for the Eastern Sierra County Transit Van Program.
5. SCTC approves the expenditure of transit funds in the amount of $58,500.00 from the County of
Sierra share, for transit operational expenses for the Western Sierra County Transit Van Program.
6. The Executive Director of SCTC is hereby authorized to file the appropriate transportation claim and
allocation instructions to the County Auditor for the proper transfer of funds.
PASSED AND ADOPTED by the Sierra County Transportation Commission on the 8th day of July,
2021, by the following vote:

AYES:
NOES:
ABSTAINED:
ABSENT:

_________________________________________
_________________________________________
_________________________________________
_________________________________________

___________________________________________

Darlene Riede, Chairman

Sierra County Transportation Commission

ATTEST:
________________________________________
Miriam B. Dines, Executive Secretary to the Commission
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From: Tse, Jackie C@DOT <jackie.tse@dot.ca.gov>
Sent: Monday, June 14, 2021 5:10 PM
To: PublicWorks <publicworks@sierracounty.ca.gov>
Cc: Williams, Courtney@DOT <Courtney.Williams@dot.ca.gov>
Subject: LCTOP Funds
Importance: High

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.
Hi,
My name is Jackie and I work for Department of Transportation (Caltrans) in the office of Low Carbon
Transit Operations Program. From our records, the Sierra County Local Transportation Commission was
eligible to come in for a LCTOP project this year, however, we have not heard anything. The deadline has
long passed and there are still funds ($3,421) that are being left on the table. Since it’s already at the
deadline, and we don’t want to see the money go to waste, would you be open to acting as a
contributing sponsor to a surrounding transportation agency where they can use these funds towards a
project that they are coming in with? All that would be needed from you is an official letter stating that
you’re acting as the contributing sponsor to that agency.
Since we are pressed against the deadline, if you can reply as soon as possible, that’ll be great.
Please let me know if you have any questions.

Jackie Tse
Low Carbon Transit Operations Program
Division of Rail and Mass Transportation
1120 N Street MS 39
Sacramento, CA 95814
Districts 1, 2, 3
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Sierra County Transportation Commission
Meeting: July 8, 2021
Agenda Items 8 SCTC Overall Work Program (OWP)

a.

Discussion and report on status of the Overall Work Program Budget for the
current fiscal year.
This is a standing agenda item. No Acton required.

b.

Authorization to issue a Request for Proposals to provide transportation planning
services related to the Overall Work Program

Background: Transportation planning has suffered due to staff levels and workloads at the
Department of Public Works and Transportation. We are proposing to issue a Request for
Proposals to implement and manage of the Overall Work Program - including preparation of
quarterly reports to Caltrans and the preparation the draft Overall Work Program through
adoption and approval of Caltrans, transportation planning, and other identified tasks. Funding is
available for this work.
Recommended Motion: Authorize issuance of an RFP for transportation planning services
related to the Overall Work Program.

15

REQUEST FOR PROPOSALS
for
Transportation Planning Services
for the Sierra County Transportation Commission

Prepared for: Sierra County Transportation Commission
Prepared by: Tim H. Beals, Executive Director
PO BOX 98
Downieville, CA 95936
June 4, 2021
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SCTC 2020 Regional Transportation Plan RFP

REQUEST FOR PROPOSALS (RFP) TO PROVIDE TRANSPORTATION
PLANNING SERVICES RELATED TO THE OVERALL WORK PROGRAM FOR
THE SIERRA COUNTY TRANSPORTATION COMMISSION
A. BACKGROUND
The Region
The Sierra County Transportation Commission serves as the Regional Transportation
Planning Agency (RTPA) for the County of Sierra including the City of Loyalton. Through
coordination with the City of Loyalton, the County, Caltrans, and the communities of
Sierra County, and in conformance with other plans and studies including the Sierra
County General Plan-2012 and the City of Loyalton General Plan – 2008, the Sierra
County Transportation Commission identifies transportation needs, proposes solutions and
assists in implementation of projects conceived to create a balanced regional transportation
system, while protecting the environmental, historical and cultural qualities of Sierra
County.
Sierra County is located at the northern terminus of California’s historic Mother Lode in
the Sierra Nevada mountain range. The County’s land area covers approximately 962
square miles with elevations ranging from 2,158 feet to 8,844 feet.
The County is bordered by Plumas and Lassen Counties to the north, Washoe County in
the State of Nevada to the east, Nevada County to the south, and Yuba County to the west.
Sierra County is divided by the crest of the Sierra Nevada Mountains into eastern and
western sections.
State Route 49 provides primary access between these two sections traversing the Yuba
Pass. Western Sierra County is characterized by dense forest on mountainous terrain
divided by deep river canyons. Scenic beauty and peaceful solitude attract tourists,
campers, hikers and fishermen. The topography of Eastern Sierra County is dominated by
the Sierra Valley, a rich high altitude (5,000 feet) area known for cattle ranching and
farming. Sierra Valley accounts for one tenth of the County’s total acreage and over half
of the county’s population.
The mountainous terrain and limited accessibility cause Sierra County to be relatively
isolated with one of the smallest population bases in California, 3,240 (2010 Census). The
City of Loyalton, originally known as Smith’s Neck and later Smithneck, is the only
incorporated city in the County (1901) and has a population of 769 (2010 US Census)
down from the 862 counted in the 2000 census. Loyalton is located in eastern Sierra
County. The county seat resides in Downieville, located in western Sierra County with a
population of 282. The remaining county population and physical improvements are
concentrated into small towns or communities scattered throughout the county. As of
December 31, 2020, there were 5,694 registered automobiles, trucks, and motorcycles, and
2,326 licensed drivers in Sierra County as of December 31, 2020.The number of registered
vehicles as increased slightly, and the number of licensed drivers has decreased slightly
since last reported in 2019.
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Slow growth in population and development mark the history of Sierra County following
the end of the gold rush era of the mid-1800s. The Federal government owns
approximately 70% of the Land of Sierra County and only 30% is privately held. Forestry
products, livestock and field crops are the leading commodities produced in the region.
Recreation and tourism are becoming more important to the economy as the natural
resource productions are in decline. The county currently has no large-scale employment
centers or commercial zones. Sierra Pacific Industries (SPI), the only major private
employer in Sierra County, permanently closed its milling operation in Loyalton in
January, 2001 and is no longer a major employer in Sierra County.
Organization and Management
The Sierra County Local Transportation Commission (SCTC) is the Regional
Transportation Planning Agency (RTPA) for the Sierra County region. The SCTC consists
of seven members - three members of the Sierra County Board of Supervisors, three
council members from the City of Loyalton, and one member representing transit
providers. With the addition of a representative of the Caltrans District 1 Director, the
SCTC Board becomes the Policy Advisory Committee.
A Technical Advisory Committee (TAC) advises the SCTC on various transportation
matters. The TAC is comprised of the technical staffs of the County Planning Department,
County Department of Transportation, County Auditor’s Office, and the Caltrans District 3
Deputy Director, and Caltrans District 3 Chief of Planning and Programming, or their
designees.
B. SCOPE OF SERVICES
The Sierra County Transportation Commission (SCTC) is soliciting proposals from
qualified consulting firms to provide transportation planning services that include
preparation of amendments and updates, implementation, and management of the Overall
Work Program - including preparation of quarterly reports to Caltrans and the preparation
the draft Overall Work Program through adoption and approval of Caltrans. The scope of
service includes the planning functions outlined in the OWP. Services will include
coordination and implementation of the goals and deliverables of the OWP. The services
will be provided starting in the 21-22 FY from modifications needed to the current OWP
and extend through the 25-26 FY. The services could extend for three additional fiscal
years. The service contract will be for one fiscal year and renewed annually with a
proposed budget subject to the available funding for each fiscal year.
The 2022 through 2026 Overall Work Programs and shall be compatible with the 2021
Regional Transportation Plan, the Sierra County General Plan, Circulation Element, City
of Loyalton General Plan, Bicycle Transportation Plan and other City and County planning
documents.
The proposal should develop a work plan that includes:
1. Approach to the Overall Work Program
2. OWP Scope
a. Existing OWP Analysis
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3.
4.
5.
6.
7.
8.

b. Caltrans Comments Analysis
c. Draft OWP Amendment Preparation and Submission
d. Final Amended OWP Preparation, Presentation, and Submittal by
September 30, 2021
Selected Planning Tasks as identified in OWP
Preparation of Quarterly Reports
Management and Integration of Public Participation Process
Presentation(s) to the Local Transportation Commission
Review of OWP and Work Products in relation to associated Environmental
Documents
Cost Summary not to exceed $80,000
Note: Cost is not part of the evaluation process.)

The contractor will work under the direction of the SCTC Executive Director who will
have final approval authority over all issues involved in the review process. In addition to
the minimum qualifications, the contractor must provide their own office space, office
equipment, transportation, communications, insurance and other provisions necessary to be
an independent contractor.
The scope of work will include the necessary tasks associated with preparing and
administering the OWP. The methodology used by the consultant shall be coordinated and
approved by authorized representatives of the SCTC but establishing methodologies, tasks
and schedules are the obligation of the consultant.
PROPOSAL SUBMITTAL REQUIREMENTS
Company Overview
 Firm name and business address including phone number, fax number and website.
 Type of ownership and parent company if applicable.
 The name of the proposed project manager for this project.
Key Personnel and Job Planning
 Resumes of key personnel to be assigned to the project. Include length of service with
the firm, professional education and years of experience.
 If any part of the project cannot or is not planned to be performed in-house, describe
the portion that would be subcontracted along with a profile of said subcontractor.
 If you have multiple company offices, please identify the location where the majority
of the work will be performed.
Relevant Experience and Capabilities
 Please provide a list of three (3) relevant projects, including year completed, project
duration, cost, and client contact information.
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Statement of Interest and Methodology
 A narrative describing the firm’s interest, unique abilities, and value added benefits
your firm is able to bring to this project. (Please limit to three pages.)
Cost Proposal
 A complete Exhibit 10-H1 Cost Proposal must be completed (see attached) The fee
proposal shall be in a separate sealed envelope and will not be opened until consultant
selection is made. A separate proposal for each project will be required.
Schedule of Work
 The project schedule must be clearly stated with intermittent milestones. Because the
project requires public input and local coordination for public input, specific
benchmarks are preferred. The total project must be completed by June 30, 2026, with
possibility of extension.
C. CONSULTANT SELECTION PROCESS
After the period has closed for receipt of proposals, each proposal will be opened and
examined to determine compliance with the requirements specified in the Request for
Proposal (RFP). Any proposal that does not meet the format requirements will be
eliminated from competition and returned to the Consultant. The County may reject
any proposal if it is conditional, incomplete, or contains irregularities. The County may
waive an immaterial deviation in a proposal. Waiver of an immaterial deviation shall in
no way modify the RFP documents or excuse the Consultant from full compliance with
the contract requirements if awarded the contract.
The selection panel will review each proposal that meets the format requirements.
Panel members will individually evaluate each technical proposal in accordance with
the evaluation criteria shown herein.
The panel members will meet to tally and average scores for each proposal. The
technical proposals will be ranked based on the average scores. The selection panel will
prepare the final ranking based on the criteria contained herein. Based on the rankings,
the County may either decide to conduct interviews with the top two or three ranked
firms, or the County may select a consultant directly from the final rankings.
The County will then open the Fee Proposal from the top ranked Consultant. If Fee
Proposal is acceptable to the County reviewers and agreement is reached, the top
ranked firm will be recommended for award subject to approval by the Board of
Supervisors. If agreement cannot be reached with the top ranked firm, the County will
close negotiations and may enter into negotiations with the second ranked firm.
This Request for Proposal does not commit the County to award a contract, to pay any
costs incurred in the preparation of a proposal for this request, or to procure or contract
for services. The County reserves the right to accept or reject any or all proposals
received as a result of this request, to negotiate with any qualified firm, or to modify or
cancel in part or in its entirety the Request for Proposal if it is in the best interest of the
County to do so.
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All products used or developed in the execution of any contract resulting from this
Request for Proposal will remain in the public domain at the completion of the
contract.
Upon approval of the selected Consultant by County, a mutually acceptable price will
be negotiated; a written Agreement will be prepared, executed by the Consultant, and
reviewed by the County for approval and execution. The Consultant will begin work
immediately upon execution of the Agreement by the County.
Any proposal received prior to the time and date specified above may be withdrawn or
modified by written request of the proposer. To be considered, however, the modified
proposal must be received prior to the specified deadline. Proposals received after the
time and date specified above will not be considered and will be returned to the
proposer.
Unsigned proposals or proposals signed by an individual not authorized to bind the
prospective Consultant will be rejected.
D. INSTRUCTION FOR SUBMITTING A PROPOSAL
All proposals must include the following:
1. Proposals must not exceed 15 pages
2. Three identical copies of proposal
3. Electronic copy of proposal in .PDF format
Inquiries regarding this RFP will be accepted until 3 p.m. on June 25, 2021. A summary of
questions and answers will be provided to all parties on the proposal holders list as of that
date.
To be on the proposal holder list and to be assured of receiving all addenda and
Requests for Information (RFIs) responses the following information must be
submitted to Sierra County via e-mail at: transportation@sierracounty.ca.gov. All
RFIs must also be submitted via e-mail to this address.
Company Name

_____________________________________________

Mailing Address

_____________________________________________
_____________________________________________

Primary Contact Name

_______________________________

Primary Contact e-mail address

_______________________________

Primary Contact phone number

_______________________________

Addendums and RFIs will be sent via e-mail to the primary contact submitted.
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All proposals must be delivered to the address below no later than
3 p.m. on July 29, 2021.
Please direct all questions and deliver proposals to:
Tim H. Beals, Executive Director
Sierra County Transportation Commission
101 Courthouse Square
PO BOX 98
Downieville, CA 95936
Desk: (530) 289-3201
Fax: (530) 289-2828
E-mail: transportation@sierracounty.ca.gov
The schedule of activities related to this contract is as follows:
July 9, 2021:
July 22, 2021 :
July 29, 2021
August 10, 2021
August 17, 2021
June 30, 2026

RFP issued
Final questions and inquiries due
RFP due to SCTC
SCTC expects to award contract
Expected contract effective date
Project completion

E. TERMS AND CONDITIONS
The Sierra County Transportation Commission (SCTC) is not obligated to accept any of
the proposals submitted or to enter into an agreement with any of the proposers. At its
discretion, the SCTC may elect to award all or any portion of the project scope of work as
defined in the RFP. SCTC reserves the right to reject any or all RFPs, to waive any
technical requirement, and to select the firm that, in the SCTC’s judgment, best meets the
requirements of this project and the needs of the SCTC.
F. STANDARD CONSULTING AGREEMENT
The selected firm shall be retained under the RTPAs standard consulting a professional
services agreement. A sample of this agreement is available upon request. The contract
shall provide payment for work performed up to a not-to-exceed amount. The final Scope
of Work (Exhibit A to the Standard Consulting Agreement) and Schedule of Work (Exhibit
B to the Standard Consulting Agreement) will be negotiated by the Consultant and the
Sierra County Transportation Commission. The agreement will cover a single fiscal year
and will be renegotiated for each fiscal year. The term for the scope of service is the 2022
trough the 2026 fiscal year with possible extensions for three additional fiscal years.
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G. FEE PROPOSAL
A complete Exhibit 10-H1 Cost Proposal must be completed (see attached), The fee
proposal shall be is separate sealed envelope and will not be opened until consultant
selection is made. A separate proposal for each project will be required.
H. EVALUATION CRITERIA
CRITERIA

MAX POINTS RATING

UNDERSTANDING OF THE SERVICS TO BE
PROVIDED

25

EXPERIENCE WITH SIMILAR TYPES OF SERVICE

20

QUALITY OF STAFF FOR SERVICES

15

CAPABILITY OF DEVELOPING INNOVATIVE OR
ADVANCED STRATEGIES

10

FAMILIARITY WITH RURAL PLANNING

10

FINANCIAL RESPONSIBILITY

10

DEMONSTRATED TECHNICAL ABILITY

10

TOTAL

100
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Sierra County Transportation Commission
Meeting: July 8, 2021
Agenda Item 9

Continued discussion and review of the submitted Regional Transportation Improvement
Plan (RTIP) which is due to be submitted to the California Transportation Commission
December 15, 2021.
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Sierra County Transportation Commission
Meeting: July 8, 2021
10.

Transportation Issues and Project Status Reports

10.

CALTRANS Report and Other Transportation Discussion/Direction Items and
Updates

A.

Caltrans Report

B.

Federal Lands Access Program

C.

Other Transportation Issues
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